Country:

MID-TERM REPORT

Vietnam

Report Writer: Duong Cong Tuan - Site supervisor

Donor:

NAME OF PROJECT
Hoi Yen Bridge

PARTNER ORGANIZATION PROJECT ID NO.
East Meets West

STATE DISTRICT BLOCK VILLAGE
PROVINCE ZONE WARD cITY
Da Nang City COMMUNE Nam Yen Hamlet
Hoa Vang District Hoa Bac Commune
The Socialist Republic of Vietnam
Da Nang City is indicated in red
START DATE EXPECTED DATE OF COMPLETION

August 18 2007

Around November, 2007

PROGRESS TO DATE

Completed construction works

Completed the bidding procedures and chose the qualified construction company ( July 20 —

30, 2007).

Signed construction contract with the Le Vu Joint Stock Company ( Aug 08, 2007).
Handed over the project site, held meeting with Board of project management and provided
documents on supervisory skills to the community site supervisors ( Aug 09-15, 2007)

Began construction (Aug 18, 2007)

Inspected foundation excavation ( Aug 21, 2006)

Inspected casting concrete of Pier body ( Aug 28, 2007)

Took over erecting form-work and re-bar of Pier beam( Sep 01, 2007)
Casting concrete for Pier beam ( Sep 01, 2007)
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Checked surface of Pier after removed form-work ( Sep 10, 2007 )
Drove bamboo pile to improve strength of A2 foundation ground ( Sep 10, 2007)

PROPOSED PLAN:
Complete the M2 abutment (September 17)
Complete the M1 abutment (September 23)
Complete the lower structure (September 23)
Cast concrete for beam No. 1 (October 1)
Cast concrete for beam no. 2 (October 4)
Cast concrete for beam No. 3 (October 7)
Cast concrete for beam no. 4 (October 10)
Complete the construction of concrete slab of bridge (October 13)
Construct a solid stone embankment to retain soil (October 25)
Complete the upper structure (November 5)
Complete all other work (November 10-11)
Complete the construction of access roads (November 20)

Photos:

1. Locate the project site (August 09 ,2007 )

2. Checking the excavation of foundation trench ( Aug 20,2007)
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3. Checking the concrete casting of pier body (August 28, 2007)

4. Checking the form-work  (September 01, 2007)
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5. Pier after completion (  September 10, 2007)

6. Drove bamboo pile to improve strength of A2 foundation ground ( Sep 10, 2007)
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